TRANSFORMING
DELIVE




GATS provide advice across the asset / business lifecycle

Global Asset Transformation Services Ltd
0 G D! ¢s{agjaint venture with Macquarie
Capital founded by a team of business
operations experts to help enterprises
improve their businessperformance

We do this by deliveringinnovativesolutionsat
each stage of the assetor businesslifecycle,
from acquisition and initial optimisation to
steady state operational management, from
year on year performance improvement
throughto disposal

This journey may involve facilitating re-
financingor disposingof redundant or under
utilised assets, operational optimisation or
outsourcing of processesand services and
rationalisationof asset/ real estateportfolios.

We are a culturallydiverseteam of industryand
business sector specialistswho provide the
operational innovation, sector knowledge and

functional skills to transform your O2 Y LJ- y

performance

Unlike many consultancyfirms that provide a
long report but leave you to implement the
solution, GAT Spartners with you all the way
throughturnkey delivery Our aimisto become
your trusted long term businesspartner by
ensuring smooth operational transition and
certainty of valuedelivery.

We will deliver a substantially improved
businessperformance for you based upon a
more competitive, lessvolatile and lower cost
baseat eachstageof yourvaluechain



Our D'
experience acre
identify and realiseva
you.

Savings Delivery

Resourcing savings delive
delivering target benefits

Procesddealthcheck

Assessing the inherent risks, risk mitigatic
opportunities in SCM type processes

Consultancy

Strategic supply market analyses, developing value e
strategies and action plans, and performance benchmark

Capability Development

Assessing customers SCM staff; defining and delivering plans to
capability gaps through skills development and recruitment

Recruitment
Of both permanent and temporary professional SCM resources
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