
We transform business performance and unlock value 
for asset owners and business customers
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Global Asset Transformation Services Ltd
όάD!¢{έύis a joint venture with Macquarie
Capital founded by a team of business
operations experts to help enterprises
improvetheir businessperformance.

We do this by deliveringinnovativesolutionsat
each stage of the asset or businesslifecycle,
from acquisition and initial optimisation to
steady state operational management, from
year on year performance improvement
throughto disposal.

This journey may involve facilitating re-
financingor disposingof redundant or under-
utilised assets, operational optimisation or
outsourcing of processes and services and
rationalisationof asset/ realestateportfolios.
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Wearea culturallydiverseteamof industryand
business sector specialistswho provide the
operational innovation, sector knowledgeand
functional skills to transform your ŎƻƳǇŀƴȅΩǎ
performance.

Unlike many consultancyfirms that provide a
long report but leave you to implement the
solution, GATSpartners with you all the way
throughturnkeydelivery. Our aim is to become
your trusted long term businesspartner by
ensuring smooth operational transition and
certainty of valuedelivery.

We will deliver a substantially improved
businessperformance for you based upon a
more competitive, lessvolatile and lower cost
baseat eachstageof yourvaluechain.

GATS provide advice across the asset / business lifecycle



Discover Needs
Understand business 
performance , areas for 

improvement and how 
GATS can help

ÁDiagnostic data collection
ÁBenchmarking
ÁStrategic brainstorming / 

workshops

GATS diagnostic report 
describing scale of 
optimisation potential and 
how delivered

Design Solution
Development of solution(s) 
to meet needs / 

optimisation opportunity

ÁDetailed data gathering
Á{ƛǘŜ Ǿƛǎƛǘǎ ōȅ {a9Ωǎ
Á Interviews / workshops

ÁEngage suppliers / partners

Business case to proceed 
with implementation 
including pay back and GATS 
remuneration  model

Deploy Plan
Implement the agreed 
solution

Á Implementation plan and 
resourcing

ÁSteering group

Áwƛǎƪ aŀƴŀƎŜƳŜƴǘ ϧ YtLΩǎ

Implemented solution with 
zero business disruption

TurnkeyDelivery
Transformation 
to achieve 

operational excellence

ÁKPI monitoring
ÁProject delivery review

Optimised, sustainable 
solution.
Shareholder / Stakeholder 
expectations met
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Gateway I Gateway II Gateway III

We help you improve your performance and
marginsby first reviewingbusinessoperations
and objectives against Best Practice
benchmarks. If desired,we even manageyour
service operations directly and so deliver
serviceimprovementsourselves.

Our D!¢{Ωdiagnostic tools, which include
Business Process Optimisation models and
multiple industry benchmarks, then provide
improvement targets and innovative delivery
methodologies.

Utilising our 4-stage process,we gather and
analyse basic data regarding your current
business performance and identify
opportunitieswhereGATScanaddvalue.

Asour aim is to becomeyour trusted business
partner, the exploratoryphaseof our processis
a D!¢{Ωinvestment,at no cost to you. If you
then engageGATSto implement the ΨƧƻǳǊƴŜȅΩΣ
we will partnerwith youon a gain-sharemodel,
where we will be remunerated on the
measurablevaluedelivered.
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from the infrastructure assets, resources, business services and 

processes supporting your core and non-ÃÏÒÅ ÏÐÅÒÁÔÉÏÎÓȱ

GATSCAN Our 4-stage transformation process


